SUMMARY OF 37° REGIONAL PLANNING OFFICIALS
ADVISORY COUNCIL MEETING
Louisiana Statewide Transportation Plan Update

Meeting Time and Location

The third Regional Planning Officials (RPO) Advisory Council meeting for the Louisiana
Statewide Transportation Plan Update was held at the Marriott Hotel in Baton Rouge on
October 9, 2002 from 9:00 AM to 5:30 PM.

Meeting Attendees

The following persons attended the meeting:

Advisory Council Members/Representatives

J. Kent Rogers, NLCOG

Doug Mitchell, North Delta/OCOG

James Porter, IMCAL

Jimmy Williams, Kisatchie-Delta Economic Development District
Roy Schmidt, LDOTD

Bob Roth, LDOTD

Don Tolar, LDOTD

Wayne Marchand, LDOTD

James Forrest, LDOTD

John E. Evanco, LDOTD

Walter Brooks, Regional Planning Director, New Orleans
Bruce Easterly, LDOTD

Ken Perret, LDOTD

Mike Hollier, Lafayette Consolidated Government

Bill Fontenot, LDOTD

Kevin Ghirardi, SOPDC

Kevin Belanger, South Central Planning

Jim Harvey, RPC, New Orleans

Huey P. Dugas, CRPC

Non-Member DOTD Staff

Eric Kalivoda
Dan Broussard
Tom Bartkiewicz
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Consultant Team Members

Tom Cooney, WSA
Chris Chritton, WSA
Bob Schmidt, HNTB

Others

Abe Fontenot, IMCAL

Robin Romeo, LADOTD

Harold LaBorde, Jr., Coordinating & Development Corp.
Dan Magri, LADOTD

Steve Jiles, LADOTD

Meeting Purpose

The primary purpose of this meeting was to review the preliminary evaluation results of
the proposed Mega Projects and to develop preliminary highway related
recommendations to be presented to and considered by the Intermodal Advisory Council
and ultimately the LIIEP Commission.

The following presentations and items were discussed during the meeting:

o Statewide Travel Demand Model and Future Travel Demand Forecasts on
the Existing Highway System plus Committed Improvements (TIMED
highway projects assumed as committed/programmed improvements) — Tom
Cooney, Wilbur Smith Associates.

e Overview and Preliminary Evaluation Results of Mega Projects — Butch
Babineaux, Wilbur Smith Associates.

e Overview of Financial Analysis for Statewide Plan Update — Bob Schmidt,
HNTB Corporation.

e Overview of LDOTD Needs Analysis: Pavement — Said Ismail; Bridge — Robin
Romeo; and Safety — Dan Magri, with LDOTD.

e Overview of Current LDOTD Budget — Dr. Eric Kalivoda, LDOTD.

e Recommended Mega Projects by Various Funding Scenarios — Dr. Eric
Kalivoda, LDOTD.

o Discussion of Other Highway Related Issues/Recommendations including
State Access Management Policy, State Traffic Impact Analysis Policy, Rural
Planning Organizations and Local Option Gas Tax.
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Summary of Meeting Comments/Recommendations

Advisory Council members agreed on the following preliminary funding scenarios as
initial assumptions to select and prioritize Mega Highway improvements.

o EXxisting Budget Scenario — includes existing highway improvement revenues
with no additional funding sources through year 2030. Assumes $85 million per
year of the current $120 million per year of the Capacity category revenues will
be used for the extensive highway preservation needs throughout the State,
after implementation of Capacity improvement projects already programmed and
in the system through approximately year 2010. This funding scenario focuses
on maintaining and improving the existing highway system and does not allow
implementation of any Mega Projects, and only $35 million per year ($25 million
for construction + $10 million for engr./r.o.w./util.) for some capacity category
projects — all excluding the TIMED program projects.

¢ Enhanced Funding Scenario — assumes an increase in funding equivalent to a
5 cent per gallon increase in fuel tax ($137.5 million of additional funds each
year). It is assumed that approximately $2.4 billion of the total additional $3.7
billion generated by this funding scenario over 27 years would be used for
implementation of Mega Projects, with the remaining $1.3 billion used to
increase funding for highway preservation. In addition, the $120 million per year
in existing funds presently used for Capacity projects would be reduced to $72.5
million per year after 2010, with the remainder shifted to the Preservation and
Safety.

e Super Enhanced Funding Scenario — assumes an additional $150 million per
year in federal highway funds, in addition to the Enhanced Funding noted above.
This would result in a total of $4.1 billion over 27 years. It was decided that
$0.68 billion ($25 million/yr. x 27 yrs. = $0.675 million) of these additional federal
funds would be used for highway safety reconstruction projects, with the
remaining $3.4 billion used for construction of Mega Projects.

o Non-Funded/Unmet Needs Scenario — Mega Projects not funded by the
Enhanced or Super Enhanced Funding Scenarios would be implemented only if
additional special earmarked funds are received from federal or state funding
sources. Examples included dedicated funds for portions of 1-69 and 1-49.

It was agreed that the Mega Projects that scored and ranked high in both the
guantitative (travel demand model results) and qualitative (Plan goals and objectives)
evaluation should be considered highest priority and included in the Enhanced Funding
Budget scenario. These top ranked improvements, which include a total of 20 projects
with an estimated construction cost of $2.4 billion, are summarized in Table 1. Projects
included in this scenario include all the interstate widening projects along 1-10, 1-20 and
I-12, as well as [-49 North extension, LA 28 West (US 171 to Alexandria), LA 23 (Belle
Chase) Tunnel, US 61 (Airline Highway), US 61 (St. Francisville), Almonaster Bridge,
and Garrett Road widening in Monroe.
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[Since the October 9, 2002 Regional Planning Officials Advisory Council meeting, DOTD
Planning & Programming Administration has proposed adding LSTP-002a (I-49
Lafayette urban), LSTP-004 Phase 1 (La 1 South), and LSTP-005 (N-S Hurricane
Route) to this budget scenario].

It was agreed that the Mega Projects that scored and ranked high in either the
guantitative or qualitative evaluation (with some exceptions due to consideration of
special and unique issues) should be included in the Super Enhanced Funding Budget
scenario. The recommended improvements for this funding scenario, which include a
total of 16 projects with an estimated construction cost of $3.4 billion, are summarized in
Table 2. Projects included in this scenario include the 1-49 South extension in the rural
areas, 1-69 between US 171 and 1-20, LA 1 South, Earhart Expressway, a new Ouachita
River Bridge in Monroe, Bastrop Bypass, US 167 widening (Abbeville to Esther), Jimmie
Davis Bridge widening in Shreveport/Bossier City, Port of Lake Charles Access Road,
Pontchartrain Causeway (assuming all private sector funding), Port of South Louisiana
Connector (LA 44 to Airline Highway), Peters Road widening/extension in New Orleans,
US 190 widening in St. Tammany Parish, McArthur Drive freeway upgrade in Alexandria,
and a North Baton Rouge Bypass.

The remaining Mega Projects not included in the Enhanced and Super Enhanced
Funding Scenarios are shown in Table 3. These 28 projects with a total construction
cost of $7.84 billion could only be financed with special or dedicated/earmarked funds.

It was determined that the following projects should not be considered in the Plan
Update due to their environmental impacts and non-feasibility:

e LSTP — 008b: South Baton Rouge Bypass (Miss. River Br. only included in
Table 3)

e LSTP - 015: Larose-Lafitte Highway
LSTP — 026: LA 1 (Relocated)

o LSTP —029: Only the assumed Large Loop portion (new bridge remains)

The Council also strongly recommends development and implementation of a State
Access Management Policy and State Traffic Impact Policy. Many of the RPO Council
members indicated a strong interest in a Local Option Gas Tax for generation of
additional funds for needed transportation improvements in urban areas.
Representatives of the Regional Planning Commission (New Orleans Metropolitan
Planning Organization) stated that a Local Option Gas Tax Coalition is being considered
between urban areas and state legislators to encourage implementation of this extra gas
tax. Consideration could be given to providing some of this extra gas tax funding for
implementation of transportation improvements along state maintained highways in
urban areas. There was some interest expressed in considering a long range planning
process in rural areas similar to the process used in urban areas.

The preliminary highway recommendations agreed upon at this RPO Advisory Council
meeting as well as improvements recommended by the other modal Advisory Councils
established for the Statewide Plan Update will be presented to the Intermodal Council at
their upcoming meetings for their consideration and recommendation to the LIIEP
Commission. The LIIEP Commission will make the final determination regarding which
projects and funding options that will be recommended in the Plan Update.
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